
 

 

HEALTH AND WELLBEING BOARD 
7 JUNE 2022 
2.00  - 3.15 PM 
  

Present: 
Councillor Dale Birch (Chair) 
Fiona Slevin-Brown, Frimley Clinical Commissioning Group (Vice-Chairman) 
Councillor Dr Gareth Barnard 
Philip Bell, Involve 
Nicholas Durman, Healthwatch Bracknell Forest 
Alex Gild, Berkshire Healthcare NHS Foundation Trust 
Jane Hogg, Frimley Health NHS Foundation Trust 
Andrew Hunter, Bracknell Forest Council (Place, Planning and Regeneration) 
Stuart Lines, East Berkshire Public Health 
Grainne Siggins, Bracknell Forest Council (People) 
Heema Shukla, Bracknell Forest Council (Public Health) 
Apologies for absence were received from: 
Neil Bolton-Heaton 
Melanie O'Rourke 
Dave Phillips 
David Radbourne 
Timothy Wheadon 
Also Present: 
Sam Burrows, NHS Frimley ICB 
Councillor Michael Gibson, Bracknell Forest Council 

52. Election of Chairman  
RESOLVED that Councillor Birch be elected Chairman of the Health and Wellbeing 
Board for the municipal year 2022/23. 

Councillor Birch in the Chair 

53. Appointment of Vice-Chairman  
RESOLVED that Fiona Slevin-Brown be appointed Vice-chairman of the Health and 
Wellbeing Board for the municipal year 2022/23. 

54. Declarations of Interest  
There were no declarations of interest. 

55. Urgent Items of Business  
There were no urgent items of business. 

56. Minutes from Previous Meeting  



 

 

The minutes of the meeting held on 22 February 2022 were approved as a correct 
record. 

57. Matters Arising  
There were no matters arising. 

58. Public Participation  
There were no items submitted for public participation. 

59. Terms of Reference Review  
The Board was expecting announcements from the new NHS Integrated Care 
Systems (ICS) which may require changes to the Health and Wellbeing Board’s 
Terms of Reference (TOR). It was agreed to adopt the TOR as presented in the 
agenda reports pack with the knowledge that any legislative changes may result in an 
updated TOR being brought back to the Board for consideration.  
 
Fiona Slevin-Brown, Frimley Clinical Commissioning Group, highlighted that 
paragraph 3.2 of the TOR referred to Bracknell and Ascot Clinical Commissioning 
Group but this needed to be amended to Frimley Clinical Commissioning Group.  
 
RESOLVED to AGREE the Health and Wellbeing Board Terms of Reference with the 
amendment to paragraph 3.2. 

60. Overview and Scrutiny Review of Mental Health  
Councillor Gibson, chair of the Health and Care Overview and Scrutiny Panel, 
presented the Panel’s review into mental health. The review focused on self-help and 
early intervention, looking at primary care and voluntary sector provision for adults. In 
Bracknell Forest, Talking Therapies was exceeding all four of the nationally set 
targets for treatment timescales and recovery. 
The Panel were working towards eight recommendations, some of which were 
designed to support actions already identified in Bracknell Forest’s draft Health and 
Wellbeing strategy.  
 
Councillor Birch noted the benefit of drawing together a joint review with partners and 
Board members. 

61. Consultation on the Results of the Health and Wellbeing Strategy  
Heema Shukla, Bracknell Forest Council (Public Health), and Andrew Hunter, 
Bracknell Forest Council (Place, Planning & Regeneration), presented the 
consultation on the results of the Health and Wellbeing Strategy. 
 
The consultation took place in March 2022 and received 80 responses. 75% of 
respondents agreed with the strategy. It was felt that this was reflective of the work 
done with different groups to co-produce the strategy. The section relating to Covid 
has been re-written to reflect the changing focus of living with Covid rather than being 
in the midst of Covid. From the consultation, it was clear that there was a need to 
ensure that residents were aware of which services were the most appropriate to 
meet their needs.  
 
In response to questions, the following points were noted: 



 

 

• Partners expressed concern in relation to the impact of long-Covid. Some 
residents were suffering from physical and emotional incapacitation despite 
being otherwise healthy, meaning that there was an additional cohort of 
people needing support who would not necessarily have accessed services 
before. It was anticipated that this could have a wider impact, for example, an 
increase in young people with caring responsibilities for their parents.  

• As a country there was still a lack of understanding as to the emerging long-
term impact of Covid. However, long-Covid has now been defined and work 
has been going on nationally to estimate the proportion of people affected. In 
East Berkshire, Slough has started a pilot to understand local long-Covid 
numbers.  

• It was important to get the right support at the right time, and once patients 
have accessed clinical rehabilitation, they would need to move to community 
rehabilitation.  

• Residents have reported issues with clinical interventions being cancelled, 
significant delays in seeing a GP, and continued delays in accessing other 
health services such as Talking Therapies. There was an urgent need to 
tackle these problems. 

 
RESOLVED to APPROVE the Bracknell Forest Health and Wellbeing Strategy 2022-
2026. 

62. ICS Planning  
Sam Burrows, ICS programme director, presented the Frimley Health and Care ICS 
System Development. 
 
The Health and Care Act 2022 has been passed meaning that the statutory reforms 
of the NHS and establishment of ICS has been made official. The changes were 
expected to formally come into effect from 1 July 2022 following the secondary 
legislation establishment order. Work would be ongoing beyond 1 July to further 
develop how the ICS can work effectively in partnership with other bodies.  
 
Sam Burrows highlighted the Integration White Paper which has set out new 
concepts around how places can work effectively together as parts of systems and 
smaller localities. The Paper detailed a large number of new ideas including 
accountability, managing money between different statutory bodies, and how to best 
utilise digital infrastructure and workforce.  
 
In response to questions, the following points were noted: 

• Partners discussed the role of Health and Wellbeing Boards alongside the 
various Boards of the ICS. There needed to be shared accountability between 
different systems and a focus on working together.  

• The new legislation had created a strong role for Health and Wellbeing 
Boards, and it was important for the Integrated Care Partnership (ICP) to 
avoid duplicating work done by Health and Wellbeing Boards. This was a 
more complex issue within Frimley where there were five Health and 
Wellbeing Boards, and Frimley ICP were looking to develop a strategy taking 
that into account.  

• Partners noted that local elements were working well together, and that local 
partnerships had the links to the community that ICPs could never have.  

63. Agency Updates  
East Berkshire Public Health 



 

 

Stuart Lines, Director of East Berkshire Public Health, reported that work was 
progressing looking at how the shared team was working across the three Local 
Authorities (LAs) and clarifying the relationships between the LAs, the ICS, and 
partners in Berkshire West. Work was ongoing to deliver the living well and starting 
well priorities linked to the Health and Wellbeing strategy. 
 
Partners noted that Bracknell Forest had led the way in establishing a community 
map and expressed that this was a model that could be shared with other LAs in East 
Berkshire.  
 
Adult’s and Children’s Social Care 
Grainne Siggins, Director of Bracknell Forest Council’s People Directorate, 
highlighted that demand over the four-day Bank Holiday did not put the service under 
as much strain as expected; however, the Emergency Duty Service for the six 
boroughs was very busy across Adult’s and Children’s Social Care, particularly 
around mental health. The service has seen a significant increase in mental health 
activity out of hours.  
 
Work was progressing in terms of preparing for the Adult Social Care assurance 
process which would be starting next April. The guidance had not yet been received 
but the service was preparing as best as it could without the guidance. It was hoped 
that partners could share their experience of what reviews have looked like.  
 
Following the joint Special Educational Needs and Disabilities (SEND) inspection last 
year, the written statement of action was being submitted today. Children’s Social 
Care had also received notification of an Ofsted inspection.  
 
Skimped Hill Health Centre 
Fiona Slevin-Brown, Frimley CCG, updated on the Skimped Hill Health Centre. The 
team had had its last action learning set for the population health management 
programme and Fiona thanked Heema and colleagues who had been engaged in 
supporting that work. As part of that, there had been some analysis focusing on 
young people aged 18-25 where they had seen an increase in presentation of anxiety 
and depression. There had been collaboration across health and social care looking 
at interventions and engaging with the young people themselves.  
 
Heathlands 
Fiona presented an update on the new Heathlands facility which opened at the end of 
March. It has been real success and there has been fantastic feedback from 
residents from both the dementia care and intermediate care parts of the unit. The 
length of stay at the unit was around eight days. Heathlands was established as a 
partnership project across health and social care. Councillor Birch added that the 
facility was officially opened by HRH The Duke of Gloucester on 17 May 2022. 
 
Town Centre development 
Fiona advised that, as part of the wider estate strategy for the ICS, bids have been 
submitted to establish integrated care hubs and to address some of the estate 
challenges. This included some plans for development in the Town Centre. As the 
plans were still in the early stages, Fiona would bring more information at a future 
meeting of the Board. (Action: Fiona Slevin-Brown)  
 
The Ark 
Philip Bell updated that The Ark had been awarded The Queen’s Award for Voluntary 
Service, celebrating the volunteers’ work during Covid. Volunteers had made an 
invaluable contribution to support the Covid response. Councillor Birch added that 
volunteers had provided 32,000 hours of help and carried out over 16,000 essential 



 

 

tasks for people in the community including picking up medication, with 4,000 
pharmacy deliveries having been made. The doctor in charge of the vaccination 
centre at Waitrose also gave a presentation and they had carried out 180,000 
vaccinations at that site alone. Frimley ICS was the greatest deliverer of vaccinations 
in the country. 

CHAIRMAN 


